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Rationale- 
 

BDL, India's premier missile manufacturer, trades at premium valuations amid strong defense 
tailwinds but faces near-term execution hurdles from Q3 FY26 results. 

 

mailto:jeetbhayani2017@gmail.com


Registered Address- 37, Joy Narayan Santra Lane, Howrah 711101 
Principal Officer- Jeet B Bhayani 
Email- jeetbhayani2017@gmail.com 

 

 

 

Company Overview 

 

BDL specializes in guided weapon systems like surface-to-air missiles (Akash series), anti-tank 
guided missiles (ATGM), torpedoes, and air-to-air missiles, holding a near-monopoly in key 
segments via MoD contracts and DRDO tech transfers.  

 

As a Navratna PSU, it boasts a debt-free balance sheet, with government promoter stake at 
74.9% ensuring policy alignment and stability in a sector with high barriers to entry.  

 

Exports hit ₹1,200 Cr in FY25 (up 640% YoY), bolstered by recent wins like ₹809 Cr ATGM 
order in Jul 2025, signaling diversification beyond domestic reliance. 

 

Key Financials 

 

FY25 revenue reflected robust execution with implied sales growth driving market cap to 
₹556 Bn (PS ratio 14.04), though exact figures underscore steady scaling from prior ₹2,369 Cr 
base. 

 

PAT reached ₹654 Cr, but Q3 FY26 saw sharp YoY declines to ₹73 Cr on ₹567 Cr revenue (-
32%), tied to lumpy project milestones and EBITDA losses from mix shifts—common in long-
cycle defense.  

 

ROE at 14.38% trails peers like BEL (29%) but improved from 11.28% in FY23; interim 
dividend of ₹4.50/share (yield 0.31%) reflects payout discipline at 39%. 

 

Ratios & Valuation 

 

PE ratio of 99.65 and PB of 13.88 signal stretched multiples versus historical 52x/8.8x in FY24, 
justified by order visibility but vulnerable to corrections (RSI overbought). Liquidity remains 
solid with current ratio 2.38 (down from 3.07 FY24), supported by zero debt/equity—a rare 
strength enabling capex flexibility 

 

Growth Drivers 

 

Order book exceeds ₹22,700 Cr (Apr 2025), providing 3+ years revenue visibility from 
Akash/QRSAM inflows and new SBUs like drones/AI munitions.  

 

Union Budget FY26's ₹6.81 lakh Cr allocation (6% up), with 75% domestic capex under 
Atmanirbhar Bharat, accelerates indigenization favoring BDL's ecosystem role.  
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Partnerships like Rafael for Spice bombs and export push to SE Asia/Middle East target 10%+ 
revenue mix, with FY26E H2 rebound via execution ramp-up eyeing ₹1,500+ targets. 

 

Risks 

Project delays from supply chain/tech integration caused Q3 EBITDA negativity, amplifying 
margin volatility (-19.6% Q1 precedent). Heavy MoD reliance (~80% revenue) exposes to 
budget slippages; raw material inflation (metals/composites) pressures costs amid debtor 
days ~90. Valuation risks loom with P/B 12x+ versus DCF fair value hints of 3% overpricing, 
prompting SEBI RA 'Sell' calls—ideal for dips below ₹1,400. 
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Disclaimer- 

Investment in securities market is subject to market risks. Read all the related documents carefully before investing. 

Trading in Futures & Options (F&O) carries high risk as it depends on market momentum. “Registration granted by SEBI 

& Certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns 

to Investors.” Past performance is no guarantee of future results. 

 

 

Intraday- Not more than one day 

Short term – 0-15 days 

medium term – 1- 3 months 

long term – more than a Year 
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DISCLOSURES WITH RESPECT TO RESEARCH AND RECOMMENDATIONS SERVICES 

1. Research entity or Research Analyst or his associate or his relative may have financial interest or actual / beneficial 

ownership of one per cent or more in the securities recommended in its personal portfolio at the end of the month 

immediately preceding the date of publication of the research report or date of the public appearance. Details of the 

same may be referred through the disclosures made at the time of advice. 

2. There are no actual or potential conflicts of interest arising from any connection of Research entity or Research 

Analyst or his associate or his relative to or association with any issuer of products/ securities, including any material 

information or facts that might compromise its objectivity or independence in the carrying on of Research Analyst 

services. Such conflict of interest shall be disclosed to the client as and when they arise. 

3. Research analyst or research entity or its associates or relatives, may have actual/beneficial ownership of one per 

cent or more securities of the subject company, at the end of the month immediately preceding the date of 

publication of the research report or date of the public appearance or research recommendation. Details of the same 

may be referred through the disclosures made at the time of advice. 

4. Research entity or Research analyst or its associate or relatives has no connection or association of any sort with 

any issuer of products/ securities recommended herein. 

5. Research analyst or his associate or his relative has no actual or potential conflicts of interest arising from any 

connection to or association with any issuer of products/ securities, including any material information or facts that 

might compromise its objectivity or independence in the carrying on of research and recommendations services. 

6. Research entity or Research analyst or its associates has not received any kind of remuneration or consideration 

form the products/ securities recommended herein. 

7. Research entity or Research analyst or its associates have not received any compensation from the subject company 

in past 12 months. 

8. Research entity or Research analyst or its associates have not managed or co-managed the public offering of Subject 

Company in past 12 months. 

9. Research entity or Research analyst or its associates have not received any compensation for investment banking 

or merchant banking of brokerage services from the subject company in past 12 months. 

10. Research entity or Research analyst or its associates have received any compensation for products or services 

other than investment banking or merchant banking or brokerage services from the subject company in the past 

twelve months. 

11. Research entity or Research analyst or its associates have not received any compensation or other benefits from 

the subject company or third party in connection with the research report or research recommendations. 

12. Research entity or Research analyst or its associates have not received any compensation for products or services 

from the subject company in past 12 months. 

13. The subject company is or was not a client of Research entity or Research analyst or its associates during twelve 

months preceding the date of distribution of the research report and recommendation services provided. 

14. Research Analysts or its associates has not served as an officer, director or employee of the subject company. 

15. Research Analysts has not been engaged in market making activity of the subject company. 
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